Club Health Assessment for District U 2 through October 2018

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service Since Last President Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Activity Account Fiscal
Number Name Date Ago members MMR *** Report Reported Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report in
on status quo 15 is greater in 3 months more than of officers that 12 months
within last members than 20% appearsin oneyear repeat do not have appears in
two years appears appears red appears in terms an active red
Clubs less than two years old
133337 Donnacona 12/12/2017 Active 4 0 0 0 0.00% 0 1 None P,M,vP,MC,SC 1
129819 Ste-Brigitte-De-Laval 02/08/2017 Active 7 1 1 0 0.00% 23 1 3 None P,M,VP,SC 0 $100.0(
Clubs more than two years old
15005 ALMA 05/01/1963 Active 31 2 0 2 6.90% 30 0 N M.MC,SC 1
15008 BAIE ST PAUL 06/22/1970 Active 11 0 0 0 0.00% 7 0 VP,MC,SC 0
37681 BREAKEYVILLE 11/14/1979 Active 30 1 0 1 3.45% 31 0 N M.SC 0
32522 CAP-ROUGE-St-AUGUSTIN 06/21/1976 Active 28 1 3 2 6.67% 29 24 0 2 VP,MC,SC 0
14880 CHARLESBOURG 01/30/1967 Active 28 0 0 0 0.00% 36 2 N 4
14881 CHARNY 11/30/1966 Active 40 1 1 0 0.00% 43 2 0 2 N 0
14745 CHIBOUGAMAU 05/22/1973 Active 19 1 1 0 0.00% 18 19 0 VP 6
15012 CHICOUTIMI 04/20/1961 Active 39 0 1 A 2.50% 39 5 1 N MC,SC 17
15013 CLERMONT-LA 04/24/1967 Active 32 0 1 -1 -3.03% 30 2 1 N me 0
MALBAIE-PNT AU PIC
Exc Award (,06/30/17)
41020 DESCHAMBAULT-GRONDIN 03/01/1982 Active 29 0 0 0 0.00% 28 0 N 0
ES
Exc Award (,06/30/17)
15014 DOLBEAU MISTASSINI 03/24/1971 Active 34 0 1 1 -2.86% 32 18 0 N M.MC,SC 0 90+ Days
Exc Award (,06/30/17)
15019 JONQUIERE 03/12/1968 Active 21 0 0 0 0.00% 23 0 N MC,sC 0
48999 LA BAIE NORD 11/08/1988 Active 28 0 2 2 6.67% 36 1 0 2 N M,VP,MC,SC 0
14890 LATUQUE 12/01/1970 Active 59 2 3 -1 -1.69% 53 5 0 N Me.se 0
Exc Award (,06/30/18)
14892 LAURIER-ST FLAVIEN LC 08/23/1972 Active 41 0 1 -1 -2.38% 36 2 0 2 N MC,sC 0
Exc Award (,06/30/17)
14894 LEVIS 07/13/1945 Active 43 0 0 0 0.00% 37 0 N me.se 0
Exc Award (,06/30/17)
47416 METABETCHOUAN 06/01/1987 Active 13 0 0 0 0.00% 13 17 P.STMVP 18 90+ Days
MC,SC
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14896 MONTMAGNY 11/24/1966 Active 24 0 1 1 -4.00% 28 8 0 N S.M.MC.5C 0 90+ Days
39412 PONT-ROUGE 02/27/1981 Active 15 0 0 0 0.00% 31 0 VP 0
Exc Award (,06/30/17)
111471 QUEBEC BEAUPORT 06/24/2011 Active 15 0 0 0 0.00% 15 4 2 N MC,SC 13
85979 QUEBEC LA CITE 03/24/2005 Active 18 1 0 1 5.88% 18 0 N 4
104348 QUEBEC L'ANCIENNE 01/13/2009 Active 33 0 0 0 0.00% 31 0 R 1
LORETTE
Exc Award (,06/30/17)
37931 QUEBEC LAURENTIEN 01/09/1980 Active 8 0 1 -1 -11.11% 10 3 0 1 None 4 90+ Days
105975 QUEBEC LES RIVIERES 06/23/2009 Active 4 0 0 0 0.00% 4 4 1 None N 24+ 90+ Days
14897 QUEBEC NORD 06/14/1970 Active 33 0 1 1 -2.94% 24 9 0 2 N MC,sC 0
42287 ROBERVAL 02/22/1983 Cancelled(6%) 0 0 5 -5 -100.00% 15 10 0 None 9 $1000.0(
97879 SAGUENAY LEFJORD 10/26/2006 Active 14 0 1 -1 6.67% 16 1 0 N MMC 0
14887 SAINT ROMUALD 12/07/1965 Active 29 0 0 0 0.00% 26 0 2 N M.SC 0
14906 SHAWINIGAN 05/11/1973 Active 14 1 0 1 7.69% 11 1 6 N VP,MC,SC 3
14908 SILLERY-STE-FOY-QUEBE 03/31/1960 Active 49 0 0 0 0.00% 46 1 MVP.MC.SC 1
C
14901 ST AGAPIT 05/20/1968 Active 34 0 0 0 0.00% 36 0 N 0
36719 ST APOLLINAIRE 03/09/1979 Active 23 0 0 0 0.00% 22 0 2 R VP.MC,SC 0
46640 ST ELZEAR DE BEAUCE 11/17/1986 Active 24 0 0 0 0.00% 25 0 N 0
45777 ST ETIENNE DE LAUZON 02/04/1986 Active(1) 22 2 1 1 4.76% 25 2 0 VP,SC 0
15026 ST FELICIEN 04/10/1968 Active 18 3 1 2 12.50% 12 1 0 N 0
38051 ST JEAN CHRYSOSTOME 02/19/1980 Active(1) 7 0 0 0 0.00% 6 0 6 S.M.VP.MC.SC 0
43625 ST RAYMOND 03/12/1984 Active 22 0 0 0 0.00% 24 0 N VP 0
Exc Award (,06/30/17)
14904 STE MARIE 04/10/1967 Active 33 1 0 1 3.13% 33 1 MC.SC 0
14905 STE-PERPETUE-DE-L'ISL 05/22/1973 Active 20 0 0 0 0.00% 20 0 2 R sC 0
124834 St-Jean-Port-Joli Seigneurie 05/11/2015 Active 12 0 0 0 0.00% 13 1 M,VP,MC,SC 12
Copyright 2018 LClI, Inc. Page 2 of 3 Printed On 11/5/2018 12:57:21PM

MBRO0087_ClubHealthAssessment.rpt



Club Health Assessment for District U 2 through October 2018

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12  of service Since Last President Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members MMR *** Report Reported Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report in
on status quo 15 is greater in 3 months more than of officers that 12 months
within last members than 20% appearsin oneyear repeat do not have appears in
two years appears appears red appears in terms an active red
38906 TRING-JONCTION, 09/29/1980 Active 40 2 1 1 256% 38 9 0 R me.se 0
SAINT-FREDERIC, SAINT
14909 TROIS RIVIERES 09/25/1961 Active 12 0 1 -1 -7.69% 19 7 0 N M,vP 0
14911 VILLE ST GEORGES 01/17/1963 Active 34 0 0 0 0.00% 33 0 0

Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated

Club Club Charter Current Cancellation
Number Name Date Status* Date
55137 JONQUIERE 12/17/1993 Cancelled(8%) 12/31/2017
METROPOLITAIN
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
44 0 1 -1 1,094 19 28 -9 -0.82% 1,125 25 36% 9% 5% 11% 0 0% 1 60 5 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** _ Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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